








The tasks of organization and implementation of employee health promotion (general regular 
examinations, specialist examinations and the like) in SMATSA are carried out within the scope 
of additional private health insurance.

The employee structure within SMATSA has not changed signifi cantly compared to previous 
years.

The following table shows the employee structure at the end of 2024 according to the qualifi ca-
tion structure and licenses/credentials of personnel for the provision of air navigation services.

Table 14. Employee qualification structure

QUALIFICATION STRUCTURE NUMBER OF EMPLOYEES

VIII 5

VII total 360

VII + AIR TRAFFIC CONTROL SCHOOL 90

VII + licence (VTO) of aviation-technical staff 77

VII + licence (VMO) aviation meteorological staff 41

VII 152

VI total 53

VI + AIR TRAFFIC CONTROL SCHOOL 27

VI + licence (VTO) of aviation-technical staff 11

VI + licence (VMO) aviation-meteorological staff 2

VI 13

V 3

IV total 488

IV + AIR TRAFFIC CONTROL SCHOOL 371

IV + licence (VTO) of aviation-technical staff 66

IV + licence (VMO) aviation-meteorological staff 43

IV 8

III 3

I 1

Total 913
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The following fi gure shows the employee structure at the end of 2024 as per the number of 
employees by sector.

Table 15. Structure of employees by sector

SECTORS NUMBER OF EMPLOYEES

Air Traffi  c Management – АТM
aeronautical meteorological services and aviation information - AMI 81

Sector for Area Control Centre Belgrade – ACC
Belgrade-ACC 179

Sector for terminal and airport air traffi  c control – TER  356

Sector for aviation technology – CNS  120

Sector for management systems – SMS 25

Sector for Information and Communication
Technologies – ICT 14

Aviation personnel training sector – TRE 26

Calibration service – CAL 11

Sector for investment affairs – INV 19

Sector for economic and fi nancial affairs – FIN 30

Internal audit – IRV 1

Sector for human resources, legal and general affairs – HUM 39

Centre for Strategic Development and International Cooperation – 
STM  3

Executive Offi  ce – EO  9

Total: 913

The following fi gure shows the employee structure at the end of 2024 as per the number of 
employees by gender.

Annual Report 2024

7676



70,4%

29,6%

0 100 200 300 400 500 600 700

Male      

Female

Figure 17. 
Structure of employees by gender

The following fi gure shows the employee structure at the end of 2024 as per age structure.
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Figure 18. 
Age structure of employees
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8.1.3 Risk management 
Risk management in SMATSA is carried out on several levels and is detailed in the procedure 
RMS.PROC.001 – Risk management of business processes. 

Taking into account the specifi city of business processes, as well as the diversity of conditions 
under which these processes are carried out, risk assessment of business processes at SMAT-
SA is conducted individually within all organizational units and is performed continuously. 

Within the Safety Management System (SMS), safety risks are addressed, meaning hazards that 
could compromise aircraft safety or lead to incidents caused by ATM are identifi ed. In managing 
changes that may affect the level of safety risk, potential hazards are identifi ed, and measures 
are taken to manage them. The Security Management System (SeMS) in aviation addresses 
risks that may affect facilities, resources, personnel, or IT systems in terms of compromise, 
damage, or destruction. As part of occupational health and safety management, risk assess-
ment is carried out with regard to the working environment, addressing hazards arising from the 
workplace that may potentially impact employees’ health, cause illness, or result in injury. 

As part of the Environment Management System (EMS), risks are addressed from the stand-
point of harmful environmental impact, that is, the impact of all SMATSA activities on the envi-
ronment is analysed. 

As part of Compliance Monitoring for the air traffi  c controller training process, organisational 
risks are managed—namely, hazards that may lead to non-compliance with applicable regu-
latory requirements or to the loss of SMATSA’s certifi cation as an air traffi  c controller training 
organisation. 

Annual Report 2024

78



At SMATSA, a business risk management 
system has been established as one of the 
components of the management system, 
in accordance with an internationally recog-
nised and scientifi cally grounded methodolo-
gy and standard. It is an important strategic 
tool that supports decision-making aimed at 
achieving established business objectives 
and ensuring the long-term sustainability of 
the organisation in all business aspects. It 
is based on the analysis of the environment 
and the business context of the organisation, 
as well as the analysis of established busi-
ness objectives, in order to identify hazards 
and assess risks. As a result of the process, 
a risk register has been developed and is 
maintained, mitigation measures have been 
defi ned, monitoring, communication, and re-
porting are carried out, as well as continuous 
monitoring and revision of the entire pro-
cess. Business risks include potential threats 
that could jeopardise SMATSA’s operations, 
and risk scenarios have been addressed in 
the following areas: strategic planning, oper-
ational activities – service provision, techno-
logical development, fi nancial operations, in-
formation and communication technologies, 
and human resources.

Within the strategic planning process, SMAT-
SA defi nes its strategic business objectives 
through its strategic documents. Through 
the SMATSA Business Strategy, strategic pri-
orities are established, during which hazards 
that could threaten their achievement are 
also identifi ed. Strategic priorities are further 
elaborated through the fi ve-year Strategic 
Business Plan by defi ning business objec-
tives (BO) and business projects (BP). At this 
level, business risks identifi ed at the level of 
business objectives are assessed, specifi cal-
ly the risks associated with priority invest-
ment projects.

As part of the process of managing invest-
ment projects, the identifi cation of risks is 
carried out, i.e. the assessment of risks that 
during the planning and implementation of 

capital investments (investment projects or 
investments of an capital nature), may call 
into question their realization (exceeding 
deadlines, lack/unavailability of people as 
key agents for all activities, complexity of the 
project documentation collection process, 
project fi nancing, impact on other projects, 
etc.

In general, the risk management process 
consists of the following steps:

1. risk identifi cation,

2. risk assessment,

3. risk treatment (response to risk),

4. risk monitoring and reporting.

When identifying risks, various areas are 
considered as potential sources of risk, in-
cluding: the fi nancial system, planning and 
processes, external factors, legal or political 
environment, technical and technological 
framework, human resources, infrastructure, 
information and communication technolo-
gies, and others.

After risks are identifi ed, they are assessed 
in order to categorise them, determine priori-
ties, and defi ne treatment measures. The risk 
assessment itself is conducted by evaluat-
ing the impact and likelihood of occurrence, 
while their categorization is performed by 
cross-referencing impact and likelihood. 

Risk treatment involves determining meas-
ures to manage the most signifi cant risks, 
that is, defi ning actions that need to be taken 
to limit the risk to an acceptable level or to 
reduce its impact or likelihood of occurrence.

Continuous monitoring of all identifi ed risks 
is carried out, including tracking the imple-
mentation of risk mitigation measures. All 
activities related to risk management are 
documented, with regular reporting and re-
view conducted at the Management Sys-
tems Committee level. During 2024, as part 

Annual Report 2024

79



of the project for Enhancing Cyber Security of the TopSky-ATC system, activities were carried 
out in the fi eld of Cybersecurity Governance, specifi cally risk assessments concerning informa-
tion security for the ATM system. In cooperation with Thales Cyber Solutions, workshops were 
conducted to identify hazard and threat scenarios (fear events) to information security. Cyber 
risks were analysed, penetration tests were carried out, as well as audits of the ATM and ICT 
networks, all in support of the Cybersecurity monitoring function. The risk analysis is based on 
the ISO 27005 methodology, which is also compliant with the Part-IS regulation (EU) 2023/203.

8.1.4 Environmental protection 
The environmental protection policy at SMATSA is based on the requirements of the SRPS ISO 
14001:2015 standard, with compliance confi rmed through an externally certifi ed Environmental 
Management System (EMS).

The EMS system encompasses the business context of SMATSA within the scope and applica-
tion area, taking into account the requirements of interested parties.

The Environmental Policy is integrated into the Management System Policy MS.POL.001, while 
environmental management procedures are described within the Environmental Protection 
Manual EMS.MAN.001 and elaborated in detail through procedures EMS.PROC.001 to EMS.
PROC.005.

The Environmental Management System is in the process of aligning with the climate change 
requirements, which are an integral part of the new amendment to the ISO SRPS 14001:2015 
standard, updated in April 2024.

Within its core and additional activities, SMATSA is expanding its business context to include 
activities that contribute to reducing greenhouse gas emissions, thereby actively participating in 
mitigating climate change.

Encouraged by the continuous improvement of business processes, we also enhance the En-
vironmental Management System (EMS) by setting objectives and evaluating performance in 
environmental protection. 
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With a proactive approach and cooperation with stakeholders, we are committed to:

the efficient use of resources and the reduction of greenhouse gas emissions;

collaboration with stakeholders through participation in noise reduction activities for 
Belgrade Airport;

sustainable management of used resources and monitoring of the product life cycle;

the conduct of business processes and implementation of projects aligned with European 
regulations, national legal requirements of the founding states of SMATSA, and other 
environmental protection requirements;

control of all aspects that may have an impact on climate change, air, water, and soil 
quality, and the preservation of natural characteristics;

raising awareness and educating employees and externally engaged business associates 
about acting in accordance with SMATSA’s business policy in the field of environmental 
protection.

The management of SMATSA is committed to improving environmental conditions and sustain-
able business practices, enhancing communication with stakeholders, as well as supporting 
corporate social responsibility (CSR) initiatives.
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09 Marks and Abbreviations

AА College of Applied Studies Aviation Academy

ACC Area Control Center 

ACS Area Control Surveillance  

ADC Aerodrome Air Traffi  c Control  

ADI Aerodrome Control Instrument 

AD WRNG Aerodrome Warning 

AFIS Aerodrome Flight Information Services 

AFTN Aeronautical Fixed Telecommunication Network 

AIM Aeronautical Information Management 

AIP Aeronautical Information Publication 

AIR Air Control 

AIRAC Aeronautical Information Regulation and Control 

AIRMET AIRman's METeorological Information 

AIS Aeronautical Information Services 

AIXM Aeronautical Information Exchange Model 

AMHS Aeronautical Message Handling System 

ANS Air Navigation Services   

ANSP Air Navigation Services Provider  

ANT Nikola Tesla Airport

APCH Approach 

APP Approach Control  

APV Approach procedure with vertical guidance 

АRO Air Traffi  c Services Reporting Offi  ce 

ARS Special air-report 

ARTAS ATM Surveillance Tracker And Server 

ASD Air Situation Display 

ASM Air Space Management 

ASMT Automatic safety monitoring tool 

ATCEUC Air Traffi  c Controllers European Union Coordination 

ATC Air Traffi  c Control  
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ATFM Air Traffi  c Flow Management 

ATM Air Traffi  c Management 

ATCO Air Traffi  c Controller 

ATO Approval Training Organization 

ATS Air Traffi  c Services 

ATSEP Air Traffi  c Safety Electronics Personnel 

AVAC Aviation Advisory Committee 

A4E Airlines for Europe

BA Belgrade Airport

BANM Balkan Aviation Normalization Meeting 

BHANSA Bosnia and Herzegovina Air Navigation Services Agency 

BHATM Bosnia and Herzegovina Air Traffi  c Management Project 

BSO Basic Strategic Objective 

CAA Montenegro Civil Aviation Agency

C-ACC Contingency Air Traffi  c Control Center 

CAD Civil Aviation Directorate of the Republic of Serbia

CADAS Comsoft Aeronautical Data Access System 

CAL Calibration 

CAMO Continuing Airworthiness Manager 

CAT Category 

CCTV Closed Circuit Television 

CDO Continuous descent operations 

CIFS Common Internet FIle System

CIMACT Civil Military ATM Co-ordination Tool 

CIP Central Integration Process 

CM Context Management

CNS Communication, Navigation and Surveillance 

CNS Aviation Technical Staff

COOPANS An international partnership between the air navigation service providers of 
Austria, Croatia, Denmark, Ireland and Sweden 

CPDLC Controller Pilot Data Link Communications

DC Direct Current 

DCT Direct (in relation to fl ight plan clearances and type of approach)
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DEA Direct Electronic Access 

DME Distance Measuring Equipment 

DPS Data Processing System 

DVOR Doppler VOR 

EAD European AIS Database 

eAIP electronic AIP 

EASA European Aviation Safety Agency 

ЕBITDA Earnings before interest, taxes, depreciation and amortization 

EBRD European Bank for Reconstruction and Development 

EDS European Directory Service 

ЕЕ Electric power

EGAFOR Electronic General Aviation Forecast

EGNOS European Geostationary Navigation Overlay Service 

EIB European Investment Bank

EMS Environmental Management System 

ENV Environment 

ЕP Electric power

ERP Enterprise Resource Planning 

ESARR Eurocontrol Safety Regulatory Requirements 

ЕU European Union 

EUR Euro 

EUROCON-
TROL European Agency for the Safety of Air Navigation 

ESAC Environmental and Social Advisory Council 

ESSP European Satellite Service Provider 

ЕVAIR EUROCONTROL voluntary ATM incident reporting

EWA EGNOS Working Agreement 

FAMUS Future ATM Modernization and Upgrade System 

FIR Flight Information Region 

FL Flight level 

FRA Free Route Airspace 

FPD Flight Procedure Design 

FSTD Flight Simulation Training Device

GMC Ground Movement Control 
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GRNS Ground-based Radio Navigation Systems

HUM Human Resources

IATA The International Air Transport Association 

IBL Application software for meteorological workstations with hardware from IBL 
manufacturer 

ICAO International Civil Aviation Organization  

ICT Information-communication technology

IFR Instrument fl ight rules 

IFRS International Financial Reporting Standard

ILS Instrument Landing System 

INEA Innovation and Networks Executive Agency 

INO International NOTAM Operations  

IP Internet Protocol 

ISO International Organization for Standardization 

KZA VP Air Control, Protection and Allocation Department 

LARA Local and sub-Regional Airspace Management Support System 

LDAP Directory Access Protocol 

LNAV Lateral Navigation 

LSSIP Local Single Sky Implementation 

LYBE Belgrade Airport 

LYKV Kraljevo Airport 

LYNI Niš Airport 

LYPG Podgorica Airport 

LYTV Tivat Airport 

LYUZ Užice Airport (Ponikve)

LYVR Vršac Airport 

MCC Multi Crew Coordination 

MCTI Ministry of Construction, Transport and Infrastructure

MESSIR Application software for meteorological workstations with hardware from CO-
ROBOR manufacturer 

MET Aeronautical Meteorological Services 

MET Aviation Meteorological Staff

MIL AIP Military Aeronautical Information Publication 

МО Maintenance Organization 

MOCTI Ministry of Construction, Transportation and Infrastructure
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MTBO Mean Time Between Outages 

MTOW Maximum take of weight 

NATO North Atlantic Treaty Organization 

NDB NonDirectional radio Beacon 

NM Network Manager 

NMOC Network Manager Operations Centre 

NOTAM

A notice distributed by means of telecommunication containing information 
concerning the establishment, condition or change in any aeronautical facility, 
service, procedure or hazard, the timely knowledge of which is essential to per-
sonnel concerned with fl ight operations

NOx Nitrogen oxides 

ОЈTI On the job Training Instructor 

ОPMET Intra- and interregional operational meteorological (OPMET) data exchange

OU Organizational Unit

PAMS Publish AIP Management System

PANS-OPS Procedures for Air Navigation Services – Aircraft OPerationS 

PAR Planning, Analysis and Reporting Department

PBN Performance-based navigation  

PPL Private Pilot License 

PreOJT Pre-On the Job Training 

PSR Primary Surveillance Radar 

PVL Professional military personnel

QMS Quality Management System 

RAT Risk Analysis Tool 

RNP Required navigation performance 

RNPAPCH Required navigation performance Approach 

RP Reference Period 

RS Radar station

RS AF&AC Air Force and anti-aircraft defense of the Serbian Army

RW Runway

SAF Serbian Armed Forces

SARP(S) Standards and recommended practices ICAO 

SAT Site Acceptance Test 

SAWAS Serbian Airports Weather Acquisition System (Software package for acquisi-
tion, monitoring, generation, and distribution of aviation meteorological reports)
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SDD Static and Dynamic Data 

SDO Static Data Operations (within European AIS Database – EAD)

SEAFRA South East Axis Free Route Airspace 

SECSI FRA South East Common Sky Initiative Free Route Airspace 

SES Single European Sky 

SESAR Single European Sky ATM Research 

SID Standard Instrument Departure 

SIGMET Signifi cant Meteorological Information 

SMATSA Serbia and Montenegro Air Traffi  c Services SMATSA llc  

SMS Safety Management System 

SNOWTAM

A special series NOTAM given in a standard format providing a surface condi-
tion report notifying the presence or cessation of hazardous conditions due to 
snow, ice, slush, frost, standing water or water associated with snow, slush, ice 
or frost on the movement area

SOx Sulfur Oxides 

SSR Secondary Surveillance Radar 

STAR Standard Instrument Arrival 

STO Strategic Objective 

SUSAN SMATSA Upgrade of System for Air Navigation 

TAF Aerodrome forecast 

TAR Terminal Area Radar 

TC Telecommunications

TCC Telecommunications center

ТЕА Test of English for Aviation 

TER Sector for terminal and aerodrome air traffi  c control

TMA Теrminal Area 

TRE Aviation Staff Training Sector

ТTI Theoretical training instructors

TWR Tower 

UHF Ultra High Frequency 

UPS Uninterruptible power supply 

VCS Voice Communication System 

VDF Variable frequency drive 

VHF Very High Frequency  

VOR Very High Frequency Omni-directional Range 

VNAV Vertical Navigation
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11.1 Appendix 1 – Organisational Structure of SMATSA
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11.2 Appendix 2 – Decision of the EUROCONTROL Extended 
         Commission No. 23/176 dated 28 November 2023
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